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Chief, 8/0M 15 September 1954

Inadequacies of NSA Exploitation

I+ The Inadequacies

Since your terms of reference preclude disoussion of the
problen from the view of more time or more perasomnel, I offer
the following remarks.

s) This Wamoch, for the most part, has exploited adequatsly
the materisls at NEA. The walue of the nmaterials is selfeevident
to the branch anslysts. In short, there ig nsither indifference
nor lsck of sxploitation,

b} If the end result is wmsatisfectory it is not beoeuse
the analysts are not ¢trying. If more eoffort and time is to be
spent at NSA then & basic reconsideration of owr funotions end
responsibilities 41z in order., We can either redise our research
programs, whioch meen to be at a minimum now, or, we can reduce
the time gpent on collateral, This would be foolish for neither
NSA nor eollatersl materiasls should stand mlone as intelligence
SOUrCeHs

2+ Romarks on Better Utilization

aj The erities of cur efforts should spell out where they
think we have failed. It is almost impossidle to make constructive
suzgestions when one ig unswere of the ressons for oriticism.

b} In the obvious things such as langusge treiming, visiting
N8A, using the materisls, etc, we are doing = good job. One possible
way to improve the situation 1z to get better liaison and improve
NSA sfforts for the consumer, by keying them in cloger with the
details of our research progrems. This can be done by marking them
for a copy of all our PIM's, the diresct levying of requirements on
the various panels, ete.

¢) The resesroch technique of oard ennotation may be worlable
for the specialigts in a nsrrow field. It is mot too good for those
handling many functional responsidbilities since they lack the
negesasary detalled familiarity with sach of them,
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de The indifference spoken sbout on the part of amlysts is
confined to only & few, Thelr i{dentity is usually known, and the
cbvious solution is to foree them to the Hall., Certainly thoase
snalysts now making a while<hearted effort at the Hall can not
make up for the defioisncies of those who are sllergic to the
oountry aire

e Full time sgsigmment of snalysts to the HAl) hasg the
wealmegs of over-semphasis of one souroe of intelligence %o the
neglect of allesource reporting. I see no merit in the de faoto
trangfer of analysts from CIA to WSk,

fe Barring a clsrification from our superiors of our
fallures, 1t seems to ms that in the final analysis, the merit
of all our efforts anywhere is in the giulity of our fiml
reportse If they ere worthwhile then the responsible anslyst
did his job, If he did mot, then let his superiors enforce
remedial or corrective aotion.
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